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Lone Workers 

The purpose of this policy is to ensure that all church volunteers and staff have a safe 

working environment when working alone. 

Our policy is to assess the risks of situations where a threat to personal safety could occur and 

reduce those risks through appropriate procedures and control measures.  Risk assessments 

will be undertaken where appropriate. 

The Parochial Church Council has general responsibility to ensure that the Lone Worker 

Policy is implemented. 

Procedures When Working Alone 

Persons must not work on their own unless they have a means of communication and have 

notified a colleague of the details of the work being undertaken and agreed a procedure to 

ensure their safety is checked on.   

When working alone on church premises, or in a person’s home, our volunteers and staff 

should: 

1. Tell someone where you are working. 

2. Make sure they know what to do if you do not return on time (or do not phone to let 

you know they are back safely). 

3. Carry a charged and working mobile phone if possible. (Check it gets a signal.) 

4. Lock any doors behind you if appropriate, but always be aware of your own fire 

safety (your escape route) if you do so: and always keep the church keys with you. 

5. Read and follow the Suspicious Callers policy that follows. 

6. Report any defects to the building i.e. trip hazards etc. to the Churchwardens. 

7. Report any incidents to the Churchwardens. 
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Policy on Dealing with Suspicious Callers in 

Church When Working Alone 

Matthew 10 v 16: ‘See, I am sending you out like sheep into the midst of wolves; so be wise 

as serpents and innocent as doves.’ 

Suspicious callers rely on our Christian teachings on charity making us good prospects for 

fraud. 

Being charitable should not make us vulnerable to abuse. Here are some things to remember 

if you are approached by someone who makes you feel vulnerable or uncomfortable: 

1. Firstly, your safety is paramount.  Do not do anything that could endanger you. 

2. Just because someone mentions the vicar by name, doesn’t mean they know the 

vicar.  There is a wealth of information in our church website / porch. 

3. It’s unlikely that you will be asked directly for money.  First of all, there will be a 

tale of woe to engage your sympathy, e.g.  

 My mother has just passed away and I need to get to Jersey, or 

 My girlfriend is going to leave me if I don’t pay the rent. 

4. Note the only response they want is cash!  Not food, or prayer. 

5. Be ready with an answer that isn’t a direct ‘no’, such as: I don’t have any cash 

available. 

6. If appropriate offer to contact friends, or to contact a food bank, social services, 

etc.  If the caller is genuine this will help. 

7. As soon as they have gone, make notes about their appearance and what they said. 

8. Report the visit to the police. 

 Call 101 

 Or go online and send an email to your Safer Neighbourhood Team via the 

Dorset police website, enter your postcode for local contact information: 

https://www.dorset.police.uk/contact-us/  

The police may know the caller: he or she may prey on the elderly; they may have 

a history. 

9. Alert others in your church, parish and community to the caller, if 

appropriate.  They may be calling at the Methodist and Catholic churches too. 

10. Raise the issue at a PCC meeting. 

  

https://www.dorset.police.uk/contact-us/
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Assessing and Minimising Risks: Guidance for 

Lone Workers 

Are you a lone worker? 

Lone workers are people who work alone for some or all of the time without direct or close 

supervision or support. 

Lone workers include: 

Staff and volunteers who work away from the church buildings, out in the community or in 

other people’s homes, e.g. Clergy, LPAs, LLMs, transport volunteers. 

Staff and volunteers who work outside normal working hours e.g. Clergy, cleaners, repair or 

maintenance staff or volunteers. 

Staff and volunteers who work anywhere, e.g. the church building, where only one person is 

on the premises at a time or who work in the same building as colleagues but on their own 

and out of earshot. Even though they may be other people nearby, they may have no 

immediate support. 

Are you at risk? 

If you are a lone worker, it is important that you and your church give particular 

consideration to your personal safety. This means knowing where you are at all times and 

taking steps to protect you from being subjected to verbal abuse, threats and physical abuse. 

According to a survey conducted for Suzy Lamplugh Trust, 81% of lone workers are 

concerned about violence and aggression. One in ten of those surveyed had been punched, 

kicked, or suffered some other form of violent attack. 

Often low-level aggression can be dealt with easily. However, facing such behaviour on a 

regular basis can be as damaging as suffering a major incident. Whenever personal safety is 

considered, the effects on psychological well-being should be taken as seriously as physical 

assault. This booklet is intended to help you to think about and improve your personal safety. 

Not everything you read will be applicable to you. A great deal will depend on where you 

work and the job, or tasks, that you do. We suggest you pick out the ideas you think will 

work for you. These can be adapted and developed into the strategies you need to keep 

yourself safe. 

Assessing Risks 

People — Environment — Task 

To examine the risks involved you must look at the people involved, the environment in 

which you are working and the tasks you are required to do. 
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People 

Who are you likely to meet? Are they… 

 total strangers/members of the public? 

 people who are well known to you? 

 people about whom you know very little? 

 people with a history of violence or aggression? 

 likely to welcome your presence or are you dealing with a difficult subject? 

Environment 

Where are you working? Are you… 

 in church, where there is open access to the public? going into someone else’s home or 

territory? working out on the street amongst members of the public? 

 visiting a rural or isolated house or area? 

 able to communicate with base or call for back up if you feel threatened? 

 able to let somebody know where you are, what you are doing and if your plans change? 

 Do any of the places you go to pose a significant threat to your personal safety? 

 When are you working? (Is it during times when there are many people around or an odd 

hour when you will be more isolated?) 

Task 

What are you doing? Are you… 

 dealing with cash? 

 enforcing a rule? 

 denying a service? 

 carrying valuables or medical supplies? 

 acting as a security service? 

 supervising groups of young people? 

A Quick Risk Assessment 

A Quick Risk Assessment, like the one shown here, is something we can all do: 

If there is a problem: 

 How will you call for help?   

 Who will respond?  

 What will they do? . 

If you don’t report back at the end of your day/visit 

 Who will notice? 

 What will they do? 

Considering the answers to these questions may help you to recognise potential problems and 

areas that may pose specific risks. 
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Working alone 

First Things First - Tracing lone workers 

 Tracing is about making sure someone knows where you are and what you are doing and 

most importantly, knows exactly what to do if you don’t return or check in at the 

expected time. 

 Remember it is important not to rely solely on a tracing system: someone knowing where 

you are will not help prevent a difficult situation arising. It may help to raise the alarm if 

you do not return, or make it a little easier to summon help if you need it, but it doesn’t 

make you invincible. You should still ensure you do all you can to stay safe and never 

enter into situations where you think your personal safety could be at risk. 

 ‘Buddy systems’ involve team members partnering up to let each other know when they 

have arrived at appointments and when they are leaving. The ‘buddy’ takes responsibility 

for contacting the other if they have not signed in or out when expected and raising the 

alarm should the need arise. 

 It is important to ensure that there is a protocol in place if the lone worker fails to check 

in at an agreed time or if they raise the alarm. Knowing what to do is vitally important for 

the ‘buddy’. No colleague should be left to decide on the next course of action without 

support and guidance. 

 It is equally important for the lone worker to know exactly what to expect in the way of 

help or assistance. The protocol for raising the alarm (and whether that be taken as far as 

calling the Police) should be put in place before a lone worker sets out.  

Before you set out 

Before setting off for an appointment, try to decide for yourself if you feel safe and confident. 

It is far better to think about this first. It may be a good idea to make a checklist which you 

could read before you leave.  

Ensure that someone (a “buddy”) knows: 

Where you are going 

Try to leave the full address and telephone number (if confidentiality is an issue, why not 

leave these details in a sealed envelope, only to be opened if you do not return?). Try also to 

leave details of how you are getting there i.e. your train or driving route, or mini-cab firm 

number. 

How long you are going to be 

If possible, try to leave information regarding the expected length of the visit or meeting. Let 

others know if you are coming back to the office or going straight on somewhere else. If your 

plans change, let your buddy know. 

The purpose of your visit 

Are you going to meet somebody in order to deal with a difficult subject and will you be 

welcome? Leave as many details as possible about the person you are going to see, such as 

name and a brief description. This information may help someone to judge how quickly he or 
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she may need to raise the alarm if you fail to report in or return. If you are going to meet 

someone who is unknown to you, make sure your colleagues or ‘buddy’ are aware of this. 

Key Information 

that should be kept on file 

Contact telephone numbers: 

 your home number 

 mobile number  

 number for your next of kin or the people you live with, if applicable. 

Car details 

– including make, model, colour and registration number. 

Medical 

– any health issues that may affect you whilst lone working 

Photo 

Keeping recent photos of all staff could also be considered 

Questions for your checklist 

These could be: 

 Do I feel safe and confident to make this visit/meeting and do I have to make it alone?  

 Have I left all the relevant information with a buddy? (if using a buddy). 

 Have I done my personal safety checks? (considered the risks and thought through the 

‘what ifs’). 

 Do I have a mobile phone that I can take, with emergency numbers programmed in? Is it 

charged and topped up? 

Unless you can answer YES to all of the above questions or you are happy that you have put 

in other measures to keep yourself safe, then you should not go. Work with your team to 

solve any problems BEFORE you leave. 

Remember that a mobile phone will not prevent an aggressive incident but can be useful for 

summoning help. Do not let a mobile phone make you complacent. Remember that coverage 

is just one thing that can prevent mobiles from working. 

On Your Journey: stay safe 

Driving 

 When driving to visits, plan where you will go. Consider how safe that area is. 

 If safer to do so, park as close to your destination as possible.  

 When approaching your car, be aware of your surroundings, have your keys ready and 

before entering, quickly check no-one is inside it. 

 Do not keep valuables (phones, handbags etc.) on a front seat where they could be 

grabbed through a window. Try to keep valuables out of sight. 

 Keep the doors locked in suspicious-looking areas. 
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 When parking in a car park, know where the entrances and exits are. Try to avoid having 

to walk across a lonely car park to get to your car. Park away from pillars/barriers. If you 

can, reverse into your space so you can drive away easily. 

Walking/Out and About 

 Can you find a way to carry less? Try to keep at least one hand free whenever possible. 

 Consider carrying a personal safety alarm. 

 Remain alert and aware of your surroundings at all times. 

 A confident appearance (walking tall, normal pace, arms relaxed) will make you look less 

vulnerable. 

 Try to avoid danger rather than confront it – avoid danger spots as much as possible. 

Walking away from an argument can be a simple but effective way to prevent an incident. 

Valuables 

 Only carry the minimum necessary while working and do not draw attention to yourself 

by overtly displaying valuables, e.g. mobile phone, expensive jewellery etc.  

 Your safety is always more important than your possessions. If someone tries to steal 

your possessions it is safer to give them up. 

Working alone in church buildings, people’s homes, or isolated 

areas 

 Ensure that you have a means of communicating with others. 

 Try to ensure that any cash is out of sight. 

 Never try to stop a thief on your own – always give up stolen property if threatened (your 

church would much rather lose its property than lose you). 

 Ensure you have a means of communicating with others in case a problem arises – be 

aware that mobile phones may not work in all areas. 

 Consider a system that requires you to call back regularly. 

 Walk away from situations you consider threatening – avoidance is often the best 

defence. 

 Agree on a protocol for visitors to the building; you may decide not to allow any visitors 

into the building when only one person is there. 

 Ensure a colleague knows you are working in the church or office alone and, if possible, 

when you plan to leave. Let them know when you have left – make sure a protocol is set 

up so your ‘buddy’ knows what to do if you do not call in when expected. 

 Consider getting someone to call you on the phone 10 minutes into the meeting to make 

sure you feel confident. Have a predetermined code word ready in case you want to 

summon help. 

If you spend time alone with people in church or in their homes, consider how you would 

raise the alarm if necessary. It may be wise to have a discreet way of calling for assistance so 

that you can get help BEFORE things get out of control, such as code words in a harmless-

sounding phone call. If so, you should always have an agreed and practised procedure for 

what happens next. 
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Consider a ‘safe haven’ (a room that locks) where you could retreat to if necessary – ensure 

this contains a phone. 

In church premises you might try to give the impression that other people are in the building: 

call through to the non-existent ‘other person’ to say how long you expect to be.  

Give some thought before you arrive to what exit strategies you could use if you felt 

uncomfortable or threatened. Thinking about these in advance will help you recall them 

quickly in a time of stress. For example, you could say ‘I’m sorry I’ve left some paperwork I 

need in the car’. This could give you time to de-stress before returning, or could allow you to 

phone from the safety of your car, saying you have been called back to the office and will re-

arrange the appointment. Be mindful of the fact that you are entering someone else’s 

territory. Your presence there may be unwanted and/or pose a threat. Be prepared to show ID, 

explain your reason for visiting and wait to be invited in before you enter.  

Conduct your own ‘Dynamic Risk Assessment’ on the doorstep before you enter. If you feel 

at all uncomfortable, make an excuse and leave. 

Trust your instincts. Do not enter the premises unless the person you expect to meet is there. 

If they are not, say you will return later or re-arrange the appointment for another day. Give 

the person you are visiting some indication of how much of their time you expect to take and 

try to stick to it. 

 As you enter, make a note of how the door opens and closes so that you can leave 

quickly, if necessary. 

 Take note of your surroundings and possible exits. 

 Take in only what you need and avoid spreading your belongings out – this could give the 

impression that you are taking charge of the surroundings (don’t forget this is someone 

else’s territory) and would slow you down if you needed to leave in a hurry. 

 If you are uncomfortable about any animals in the room with you, ask to have them 

removed. 

 Don’t give rise to aggression by reacting negatively to bad, dirty or smelly surroundings. 

 Be aware of changes in the behaviour of the person you are with, especially if they seem 

to be becoming more angry or irritated. It is very rare for aggression or violence to come 

from nowhere. 

 Try to use your own communication skills to defuse a difficult situation early on. Think 

about not only what you say but how you say it. If the person you are with is getting 

angry, try to remain calm. Do not be drawn into their anger. Try to distance yourself both 

physically and emotionally. 

And just in case - dealing with violence and aggression  

No one can say with any certainty what they would do if faced with difficult or violent 

situations. Many factors can affect the way you behave; from your own confidence and 

experience to how you are feeling on the day. There are no right or wrong answers but it will 

help if you think through the options ahead of time. Remember the earlier you spot a 

potential problem arising the more choices you have to avoid it. 
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If all else fails…your aim is to get away. 

 Be assertive but avoid meeting aggression with aggression. 

 Use exit strategies – have a pre-planned way to excuse yourself from a difficult situation. 

 Apply diversion techniques.  

 Use your voice – shout a specific instruction such as ‘call the police!’ or pretend to see 

someone and call out for their help. Use a personal safety alarm. 

First and Foremost 

Trust your instincts Never underestimate a threat: if you feel uneasy or alarm bells start 

ringing – ACT! 

__________ 

Aftercare  

Even if you have put into place all of the suggestions made, there is no guarantee that you 

will be able to completely avoid violence or aggression in your working life. It is important to 

know where you can go for support and help should you suffer an incident.   

After a violent or aggressive incident, you may need help with: 

 Reporting the incident to management or the Police 

 Arranging time off work 

 Transport home or to hospital 

 Replacing belongings lost or damaged in the incident  

A victim of violence or aggression at work can expect to be provided with reasonable support 

from their church.  

A colleague should always be asked to provide support immediately after an incident. This 

emotional support precedes any professional counselling that may be offered later.  

If you need to provide support to a colleague:  

 Allow the other person to talk as much as they wish. Take things gently, however, as 

many victims of violence need time before they can speak about their experiences. 

 Remember that verbal abuse can be just as upsetting as physical attack. 

 Avoid criticising their actions or speculating on what may have provoked their attacker. 

You can discuss later what can be learnt for the future. 

 Remember that people respond differently (short term and long term) – some will want 

time off; others will want to go back to normal work. Ask them what help they need. 
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Where to find more help and advice 

Victim Support is an independent charity which helps people cope with the effects of crime. 

UK Victim Support line: 0808 1689 111 E-mail: supportline@victimsupport.org.uk 

www.victimsupport.org.uk 

The Samaritans are available 24 hours a day to provide confidential emotional support for 

people who are experiencing feelings of distress or despair.  Tel: 116 123 (UK) E-mail 

jo@samaritans.org www.samaritans.org.uk 

Crimestoppers, if you need to report a crime you can do so anonymously.  Tel: 0800 555 111 

www.crimestoppers-uk.org 

Adapted from information provided by the Suzy Lamplugh Trust 

Suzy Lamplugh Trust helps everyone - men, woman and children - to gain the knowledge and 

confidence they need to avoid violence and aggression and live safer lives. We do this by 

providing positive, practical guidance which individuals can adapt to meet their specific 

needs and lifestyles. 

For more information about our personal safety resources, training, seminars and fundraising, 

please visit our website at www.suzylamplugh.org 

Suzy Lamplugh Trust Tel: 020 7091 0014 

info@suzylamplugh.org 

Facebook: @suzylamplughtrust 

Twitter: @live_life_safe 

All information from the Trust is © Suzy Lamplugh Trust 2017 

 

_________________________________ 

 

  

http://www.crimestoppers-uk.org/
mailto:info@suzylamplugh.org
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This policy was originally adopted by The Church of the Holy Rood, Wool and East Stoke at 

a Parochial Church Council Meeting held on 26/9/2019.  

This policy will be reviewed every year unless otherwise decided by the PCC. 
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